April 2026 Caretaker’s Report

Tavern Maintenance

Ed Bazinet and his son Jamie travelled to Cape Cod to pick up a china cabinet that was donated to the
Black Tavern.

Our electrician Brian Benoit removed a wall lamp so we could place the china cabinet in its present
location.

Ed and his son Darin set up the china cabinet in the Taproom.

| purchased flags and bunting to be placed in front of the Tavern for the 250™ anniversary of the nation.
The flagpole rope has broken and will need to be replaced. | have ordered a new one. We will need help
replacing it when it arrives.

| have raked out all the gardens.

| have ordered the geraniums for the front porch and have purchased flowers to be planted around the
flagpole.

The tractor has been returned from maintenance.

| have thatched and vacuumed all the lawn areas.

| have put up the new sign on the privy.

| have set up the meeting room for a rental, the March program and the BOD meeting.

The electrician has installed wiring and plugs on the second floor of the Tavern.

Tavern Rentals

One rental this month
e April 11

Tavern Functions

Two Tavern Functions
e April 13" Finance Committee Meeting
e April 16" Tavern Program
e April 251", BOD Meeting

Respectfully submitted 4/28/26

Bob Ducharme



